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Why WorkNest?
Hundreds of MATs and Academies have 
made the switch from their local authority, 
traditional law firms and other fixed-fee 
providers to WorkNest: a powerhouse of 
Employment Law, HR and Health & Safety 
services. Here’s why:
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We build relationships. 
Our personalised service is 
delivered by named experts 
who get to know you and 
your school.

We protect our clients. Our 
support reduces the risk of 
non-compliance, protecting 
your finances and reputation.

We are solutions-focused. 
Our goal is to help you achieve 
your preferred outcome, 
efficiently and compliantly.

We blend advice with 
technology. Our real-time 
risk management software 
makes compliance simple.

Managing people and their wellbeing in line 
with the law isn’t easy. With frequent changes 
to legislation and the bar for best practice 
being raised higher all the time, increasing 
numbers of education providers are turning 
to WorkNest to help them meet these 
challenges head on.

Currently supporting over 250 education 
organisations across almost 600 sites, we 
have vast experience of taking even the 
best-run organisations to the next level and 
putting those who are facing challenges on 
the right track.

We approach all matters, no matter how 
simple or complex, with a positive and 
supportive attitude, reassuring you in terms 
of process and risk assessment. 

And, recognising the financial constraints 
schools face, our fixed-fee service gives you 
unlimited access to our advice and software 
platforms with complete cost certainty, 
enabling you to maintain compliance even 
when budgets are tight.
 

Our approach to Health & Safety allows 
school leaders and trustees to meet their 
responsibilities, confidently.

Managing risk, especially where children 
are involved, requires the expertise of an 
experienced health and safety professional. 

Based on our extensive experience working 
alongside MATs and Academies, we have 
developed and refined a General Risk 
Assessment specifically for education 
providers, offering a focused assessment 
of your Health & Safety Management, 
Curriculum-Related Risk and School-
Specific Risk, so you can be sure that all 
aspects of your premises and practices 
are safe and compliant.

We support 
MATs and 
Academies 
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Health & Safety
Protecting the health, safety and wellbeing of 
your staff, pupils and others is a top priority 
for education providers, making the right 
support essential.

At WorkNest, we don’t simply perform 
audits and hand back reports; we provide 
an action-based service. We will work with 
you to implement sensible, proportionate 
measures that will enable you to meet your 
legal obligations without being unnecessarily 
restrictive.

Our unique approach involves preparing 
a Prioritised Safety Action Plan based 
on our specially-developed General Risk 
Assessment for education providers. We will 
provide close support with all aspects of your 
operations, from high-level health and safety 
management systems through to facilities 
management issues, plus the many risks 
associated with curriculum areas such as 
Science, PE and Design, and numerous site-
specific issues such as playgrounds, infection 
control, and security.

In fact, we have so much confidence in 
our service, we’ll even become one of your 
competent persons, as required under health 
and safety law.

With our hands-on Health & Safety service, 
you benefit from:

• Dedicated consultant support. You’ll be 
assisted by a named, qualified Health & 
Safety Consultant with genuine sector 
experience, who will become your main 
point of contact for any safety query. 

• Annual General Risk Assessments. 
We’ll conduct yearly visits to your 
premises to identify any areas where 
you fall short and help you to remedy 
them via a Prioritised Safety Action 
Plan.

Our visits to your premises are not merely to 
inspect but to help you implement positive 
change. 

• A tailored health and safety policy 
outlining your general approach 
to health and safety, plus an 
accompanying handbook containing 
essential safety rules and procedures 
for staff.

 
This is particularly important if you have 
become an Academy, thereby taking the 
employer’s responsibility off the local 
authority. 

• Real-time risk management software, 
SafetyNest, the simple-to-use safety 
dashboard which will enable you to you 
manage and monitor compliance easily 
across multiple sites.  

• Online health and safety materials, 
including guidance documents for 
you and your team, plus a suite of risk 
assessment templates and completed 
examples. 

• Emergency assistance in the event of 
a serious accident, including support 
with your investigation, liaising with 
the enforcing authority and helping to 
defend you against any prosecutions. 

• Independent FCA-regulated Legal 
Expenses Insurance to cover the cost 
of legal representation in the event of a 
prosecution, appealing improvement/
prohibition notices, and FFI charges.
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Health & Safety 
additional 
services
In addition to our fixed-fee Health & Safety 
support, we offer a range of value-added 
services to address specific requirements 
and help your school become even safer.

Health & Safety Consultancy
Our consultancy services are designed to 
help you deliver on key objectives, develop a 
positive health and safety culture, and drive 
improvements across your organisation.

Some of the specific projects we can help 
with include:

• Health and safety audits;
• Contractor control procedures;
• Mock trials and crisis management 

workshops;
• Gap analyses; and
• Claims defensibility reviews.

We also offer a range of audit and inspection 
services through our sister companies, 
including Fire Risk Assessments, asbestos 
surveys, PAT testing, Legionella Risk 
Assessments, and maintenance of fire alarms 
and emergency lighting.

Health & Safety Training
Drawing on our experience of working with 
thousands of employers, we are able to 
provide highly impactful health and safety 
training on a wide range of topics, including:

• General Health & Safety Awareness;
• Accident Investigation;
• Risk Assessments;
• Manual Handling; and
• Fire Marshal Training. 

We are also accredited to deliver IOSH 
Working Safely, Managing Safely, and 
Safety for Executives and Directors and 
have even developed our very own sector-
specific course, IOSH Health & Safety for the 
education sector, based on our extensive 
knowledge and experience of working with 
schools, colleges and other education and 
training providers. 

Largely equivalent to the IOSH Managing 
Safely course, it focuses solely on the 
education sector and is compressed into 
two days in recognition of the limited time 
you have available.

Occupational Health
Our OH services help to ensure that you are 
providing a healthy and safe environment 
and assist you in tricky matters such as 
identifying whether an injury or absence 
derives from the workplace, assessing an 
individual’s fitness for work, and providing 
recommendations on any necessary 
adjustments that need to be made to help 
an employee meet the expectations of 
their role.
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Health & Safety 
Software

Included as part of our core Health & Safety 
Service, our award-winning Health & Safety 
management software, SafetyNest, will 
transform your approach to risk and safety 
management by enabling you to monitor 
your risk status in real time with multi-site 
visibility.

This simple and secure way to manage 
compliance will allow you to confidently 
meet your legal requirements and provide 
paperless evidence of compliance through 
a number of easy-to-use applications.

Through this smart safety dashboard, you will 
be able to:

• Monitor the actions identified in your 
General Risk Assessment and assign 
tasks to your team;

• Build risk assessments for specific 
activities, areas and items in your 
workplace;

• Implement your own monitoring 
checks to proactively manage your 
work environment;

• Record, investigate and monitor 
accidents and incidents, and access 
consultant support if necessary;

• Store your statutory certificates and 
receive automatic alerts when they are 
due for renewal;

• Safely store, retrieve and modify 
all your essential health and safety 
documentation; and

• Generate reports for better insight into 
your health and safety performance.

 
 
 

Real-time, auditable and reportable, 
SafetyNest gives you the tools you need to 
proactively manage your work environment 
on a day-to-day basis – with our experienced 
Health & Safety Consultants on hand to 
provide an additional layer of support should 
you need it.

“As a Trust we approached and 
researched many companies. 
WorkNest was worth the cost. 
We are confident that our sites 
are safe and compliant.”
 
Madasara Ali, Assistant Operations Director, 
South Pennine Academies.
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At WorkNest, we recognise the demands 
placed upon MATs and Academies and 
the challenges you face when it comes to 
managing staff. 

Our Education Team comprises of highly-
accomplished, knowledgeable Employment 
Law Advisers, with extensive experience in 
advising the education sector, the majority 
of whom are qualified solicitors, members of 
the Chartered Institute of Legal Executives or 
CIPD qualified.

We have dealt with everything from litigation 
claims, TUPE issues, large-scale restructuring, 
industrial action and safeguarding allegations 
against staff through to day-to-day queries 
around disciplinaries, grievances, pay, and 
terms and conditions.

We understand the critical issues for schools 
surrounding performance management, 
sickness absence, handling unions and 
resolving disputes, and believe in providing 
straightforward, pragmatic, responsive advice 
to help you resolve these issues quickly and 
compliantly – minimising disruption and 
legal risk. 

With our personalised Employment Law and 
HR service, you benefit from: 

• Dedicated experts. With access to your 
own small team of advisers from within 
our specialist, dedicated Education 
Team, you will benefit from consistent, 
high-quality, highly relevant support. 

• Specialist education advice. Overcome 
any employee relations challenge with 
unlimited advice and guidance over the 
phone and via email, from experts you 
know and trust.

Employment Law & HR
• Legally compliant contracts and 

handbooks. We’ll review and update 
your contracts, policies and procedures 
to ensure they comply with National 
Agreements and align with best 
practice. 

• Bespoke document drafting. From 
simple written warnings to complex 
settlement agreements, we’ll take care 
of any documentation you need along 
the way, saving you valuable time. 

• Online resources. Access a suite of 
employment law and HR materials, 
plus all your important documents and 
correspondence between WorkNest 
and your organisation, via MyWorkNest. 

• HR software. Our compliance-driven 
HR software, PeopleNest, will help 
your school increase productivity, 
reduce administration costs and 
control risk through intelligent workflow 
automation.  

• Case management software. Our case 
management platform, CaseNest, 
allows you to monitor and refer back 
to your employee cases, and facilitates 
collaboration with your WorkNest 
advisers. 

• Legal Expenses Insurance. 
Independent and FCA-regulated, our 
insurance provides added financial 
protection against Employment 
Tribunal claims.
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Alongside our fixed-fee Employment Law 
and HR service, we offer a range of other 
solutions designed to support you with an 
extensive range of HR activities so that you 
can overcome issues confidently and get the 
most out of your team.

HR Consultancy
Our team of HR Consultants can provide 
everything from immediate hands-on help to 
day-to-day operational HR and ER assistance 
and strategic support.

Some of the things we can assist with 
include:

• Organisational change and strategy, 
including staff consultation and 
redundancy management;

• Transactional HR and compliance, 
including HR administration and 
management reporting;

• Pay and benefits, including salary 
and benefits benchmarking and job 
evaluation; and

• Employee relations, including on-
site support with disciplinaries and 
grievances.

Our consultancy services come with a range 
of flexible fee structures, from a retained 
solution to pay-as-you go support and fixed-
price projects.

Employment 
Law & HR 
additional 
services

HR Training
Developed and delivered by seasoned 
HR trainers, our insightful and interactive 
workshops are designed to increase your 
competence and confidence when it comes 
to managing staff.

Delivered virtually or in person, our popular 
courses include: 

• Managing Conflict;
• Effective Recruitment;
• Managing Sickness Absence;
• Equality, Diversity & Inclusion; and
• Mental Health & Wellbeing at Work.

We can also create bespoke courses to meet 
your specific needs.

Occupational Health 
Delivered by our sister company, Healthwork, 
our OH services are designed to help you 
to optimise employee health, attendance 
and wellbeing. Get professional advice on 
everything from an employee’s fitness for 
work to reasonable adjustments and ill-health 
retirement.
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CaseNest is a next-generation employee 
relations (ER) case management tool, 
integrating every aspect of ER case 
management to ensure all critical information 
is in one easy-to-navigate, secure location, 
with proactive alerts to ensure tasks are never 
missed.

It facilitates the relationship between you and 
your legal team for a collaborative, compliant 
approach to case management that reduces 
costs and resolves ER matters before they 
escalate to a Tribunal.

The platform is simple to use and provides 
users with a number of useful features and 
benefits, including the ability to: 

• Monitor your employee cases though 
one easily digestible dashboard;

• Access comprehensive information 
and correspondence;

• View associated case-related 
documents and complete case files;

• See where your case is in a workflow, 
progress to-date and next steps;

• Request a call back from your 
dedicated legal team;

• Get notified when cases are closed and 
particular case types are raised; and

• Maintain a comprehensive record of 
current and historic cases.

PeopleNest (delivered by Youmanage) is 
the ambitious all-in-one HR software that 
combines cutting-edge security, intelligent 
automation and analytics to streamline and 
automate your people processes.

This powerful all-in-one HR system:

• Provides a secure central repository 
for your employee data, ensuring you 
remain fully compliant with the Data 
Protection Act;

• Lets employees submit leave requests, 
self-certify absences, review policy 
documentation updates, and view their 
payslips;

• Eliminates paperwork and time-
consuming admin by reducing queries 
and centralising information;

• Makes absence management easier 
by automatically calculating holiday 
entitlement, including pro-rata values; 
and

• Uses event-driven workflows to help 
your organisation meet HR best-
practice and improve management 
processes such as new starter 
checklists, probation reviews, 
employment checks and training 
course expiry dates.
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LearningNest is our innovative online training 
platform designed to provide organisations 
with highly engaging learning solutions, 
enhanced with the latest technology. Our 
course catalogue contains over 275+ courses 
covering Compliance, Health & Safety, 
Wellbeing and Performance topics. 

This innovative approach to training can 
save up to 80% compared with the costs of 
traditional classroom-based learning, and 
online delivery means that courses can be 
taken at any time and location where internet 
access is available.

Our growing catalogue of flexible RoSPA, 
CPD and IOSH-approved courses 
is continually updated to meet your 
organisational needs, ensuring staff are 
fully equipped to undertake their duties 
confidently and safely. 

Some of the most commonly completed 
courses by MATs and Academies include:

• Anti-Bribery Essentials;
• Data Protection; 
• Dignity at Work;
• Equality and Diversity Essentials;
• Fire Safety;
• Implementing Reasonable Adjustments 

For Students;
• Lone Working;
• Managing Diversity;
• Protecting Information;
• Protecting Students’ Consumer Rights;
• Safeguarding Essentials;
• Staying COVID Safe Student Edition;
• Supporting Student Mental Health and 

Wellbeing;
• Tackling Hate Together; and
• Working With the Prevent Duty.

eLearning
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The Trust’s site staff have also adopted 
SafetyNest, our simple-to-use safety 
dashboard, which is now embedded into 
everyday practices. Not only has this made 
risk management less onerous by removing 
paperwork and making clear what needs 
to be done, but it has helped to ensure 
consistency of approach across academies.

And, to ensure staff can continue to manage 
risks confidently, it takes our two-day training 
course, ‘IOSH Managing Health & Safety 
Risks in the Education Sector’, annually – 
with access to eLearning in between.

South Pennine Academies is a charitable 
Multi Academy Trust based in West 
Yorkshire.

Prior to joining WorkNest (formerly Ellis 
Whittam), it paid for health and safety 
services as a Trust, rather than charging 
schools individually. When it went out to 
market in 2019, WorkNest initially emerged 
as a more expensive option.

However, following a rigorous selection 
process, it recognised that WorkNest
offered much better value for money, giving it 
real-time visibility over its compliance scores, 
simple reporting for Trustees, easy access 
to templates and checklists, and responsive, 
pro-active advice.

The school’s Assistant Operations Director, 
Madasara Ali, says: “WorkNest’s service has 
enabled employees to spend significantly 
more time on providing exceptional 
education – and allowed staff to focus on 
their other remits – with the confidence that 
all health and safety requirements are being 
met.”

Like all of our education clients, South 
Pennine Academies now has the benefit of 
proactive, hands-on support around health 
and safety, delivered by named consultants. 

“I have found WorkNest to be very 
professional at all levels. They are also 
extremely approachable – we have a great 
working relationship”, says Madasara. “Our 
assigned Health & Safety Consultants are 
knowledgeable and always available to 
support.”

Case study

“Joining WorkNest has been well worth 
the money”, says Madasara. “Their 
recommendations have absolutely 
added value to the Trust and we can 
confidently say that our sites are now 
safe and compliant.”
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