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Case study 
The Diocese of Chichester Academy Trust (DCAT)

The Diocese of Chichester Academy Trust (DCAT) has a 
mission to become the Multi-Academy Trust of choice for the 
schools and families of the Chichester Diocese by 
supporting the academic, spiritual and professional 
needs of the whole community.

Company profile
DCAT aims to be a trust where all 
children achieve and maximise their 
potential and where the schools 
improve and perform above  
national expectations.

The challenges
Managing a growing trust comes  
with a range of Employment Law and 
HR challenges. Recognising this, 
DCAT set about finding an  
outsourced solution.

DCAT had been supported by 
various providers. However, with its 
growth trajectory, it wanted a partner 
who could provide consistency, 
centralisation, multi-site visibility and 
unity across its schools.

Company name:
The Diocese of Chichester Academy 
Trust (DCAT)

After a rigorous selection process, 
DCAT chose WorkNest, whose Key 
Account Manager analysed its needs 
and prepared a bespoke proposal, 
outlining in detail the service it could 
expect from WorkNest’s specialist 
Education Team.

Darren Carpenter, Chief Operating 
Officer at DCAT, says: “As a growing 
Multi-Academy Trust, we were keen to 
engage with a partner with experience 
of working within the education sector 
to provide a robust and consistent  
HR solution.

“It was essential for us that the 
chosen provider shared and operated 
within our values as a diocesan MAT. 
WorkNest (formerly Ellis Whittam)  
demonstrated all of those qualities.”
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For more information about our support,
call us on 0345 226 8393 or email enquiries@worknest.com

WorkNest now provides DCAT with a 
dedicated team of Employment Law Advisers 
from its specialist Education Team.

Darren and his colleagues benefit from unlimited phone and email support – all 
for a fixed fee.

Darren explains: “It is clear that we made the right decision in choosing WorkNest 
(formerly Ellis Whittam) as our HR partner. The advice received has been 
outstanding: responsive, with clear guidance and proactive support.”

He concludes: “With WorkNest (formerly Ellis Whittam), we have found a real 
willingness to work with us to achieve our vision of excellence.”

“The advice received has 
been outstanding: responsive, 
with clear guidance and 
proactive support.”

Darren Carpenter 
Chief Operating Officer
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