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HR & Management Training
At WorkNest, we’re committed to helping businesses thrive. Managed and ran by HR experts, 
our insightful HR & Management Training is designed to give managers the tools they need to 
get the most out of their staff – and in turn create a more productive workplace. By building close 
relationships with our clients, we ensure that the training programmes we develop and deliver 
genuinely support your organisation and address the specific challenges you face.  

Popular topics include the following:

If you don’t see the course you are looking for, please just ask and we 
may be able to create a bespoke course to meet your specific needs. 
Alternatively, call us on 0345 226 8393.

Course title Course description

Disciplinary & 
Grievances

Knowing how to navigate disciplinaries and grievances is key to resolving issues quickly, 
compliantly and cost-effectively. Our Disciplinary & Grievances training course has been designed 
to give managers and supervisors the skills and confidence needed to conduct robust, effective 
investigations.

Effective
Recruitment

The impact of poor recruitment practice can be felt in financial terms as well as in loss of productivity, 
time and even reputational damage. Our Effective Recruitment training course is designed to help 
you maximise the chances of a successful appointment and minimise legal risks along the way.

Equality, Diversity & 
Inclusion

Encouraging greater awareness and understanding of the different protected characteristics 
through Equality & Diversity training can reduce the potential for complaints, disciplinary action or an 
Employment Tribunal claim, as well as avoid the cost and disruption to the organisation.

HR & Employment Law 
Essentials

Well-trained managers are able to get the best out of their team and keep an organisation 
functioning effectively. Our HR and Employment Law Essentials training course provides an overview 
of key areas of people management as well as relevant legal considerations.

Managing 
Conflict

Ensuring that managers can quickly identify and handle conflict in their teams is crucial to a 
successful organisation. Our Managing Conflict training course is designed to help organisations 
adopt a proactive approach to people management, reducing the likelihood of conflicts arising or 
escalating into disruptive and costly disputes.

Managing Sickness 
Absence

Employee absence is the biggest non-recoverable cost to your organisation. Our Managing Sickness 
Absence training course will give you the confidence to deal with absence issues by offering 
practical advice and guidance on short-and long-term absence through to medical capability, 
dismissal and the law.

Mental Health & 
Wellbeing at Work

Stress, depression and anxiety remains the number one cause of work-related ill health. Our Mental 
Health and Wellbeing at Work training course offers practical tips and solutions in recognising 
issues and managing mental wellbeing positively – helping to improve confidence, compliance and 
absence rates.

Performance 
Management

Effective performance reviews and appraisal meetings are key to engagement, motivation and talent 
retention. Utilising case studies and practical exercises, our Performance Management training 
course is designed to equip managers with the knowledge and skills needed to identify, manage and 
improve employee performance.


