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The PeopleNest
Framework 



PeopleNest WorkNest

The PeopleNest software is flexible and modular, where clients can elect to use any of the four additional 
modules to combine with our Core offering when they have a need to expand the system and enjoy a greater 
number of features. When adopted these value-add modules are naturally integrated into the Core package to 
allow a client to have a fully nested product that suits their operational requirements.

Professional 
Additional features 
and enhancements 
for growing and 
more ambitious 
organisations

Performance & 
Development
Craft a high-
performing culture, 
which maximises and 
recognises employee 
potential

Recruitment & 
Interviewing
Run an effective 
recruitment process, 
hire the right 
candidates and 
reduce costs

Discipline & 
Grievance 
Minimise legal risks 
by ensuring effective, 
fair and compliant 
disciplinary processes 
are undertaken

PeopleNest Core HR

+

“We chose to adopt PeopleNest over other systems because of 
its look and feel, its functional effectiveness, and above all the 
excellent help we had from the PeopleNest team when we were 
coming to a decision. Functionality is perfect, intuitive and built to 
suit all of our organisational needs, unlike many more expensive 
products. Our HR Team love every aspect of the system – it’s easy 
to administer and extremely flexible. Above all, customer service 
is far beyond our expectations. Lastly, well done to PeopleNest for 
running such an efficient outfit – keep up the good work!”

Paul Stone, Group HR Director – Uniserve Group
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PeopleNest WorkNest

PeopleNest is an all-in-one HR software system, 
designed to help organisations streamline and 
automate HR and people management processes. 
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How is  
PeopleNest 
Different?



PeopleNest WorkNest

For many companies, typically as 
smaller businesses, they require an 
HR system with some important 
baseline key features, such as 
having a secure location to store 
and share employee data and 
documentation. 

Alongside that they need software to provide solid absence 
management capabilities and with a corporate employee portal so 
that all users can access data and be empowered to initiate certain 
workflow processes. These actions might include submitting leave 
requests and timesheets, reviewing documentation updates, or to 
view their most recent payslip.

PeopleNest controls risk, reduces administration costs, and increases workforce productivity 
through intelligent workflow automation, whilst delivering all of the tools, information, and 
guidance that a people manager or HR user needs to be effective.

Due to the inherent proactive nature of how PeopleNest reminds, prompts and escalates tasks 
to individual users means that they are informed, empowered and educated regarding people 
management activities. The embedded rules ensure that user actions that are due are always 
delivered in a timely manner and importantly, in consistent and compliant ways.

We welcome you in joining us on our journey to excellence and in helping us to transform 
HR from being a cost centre into a core strategic asset, and one that adds significant value to 
organisations, everywhere.

Nick Pye
Product Director, PeopleNest HR Ltd
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Core



PeopleNest WorkNest

Core is a mandatory PeopleNest 
component, providing the 
basis for a people-centric data 
management system, assisting 
both HR professionals and people 
managers in the management of 
complex HR workflow processes, 
maximising the effectiveness and 
the competence of the workforce.

PeopleNest has been designed to generate and record data 
belonging to a sequence of actionable events occurring over time, 
venturing into full case management, ensuring compliance with UK-
led employment legislation.

Based upon a set of event-driven workflow processes and rules that are linked to HR best 
practice, PeopleNest outputs data and content to users at each particular stage or event 
within any workflow process, therefore ensuring that people management activities are always 
delivered in a consistent and compliant way.

Core includes absence & holidays features as well as self-service functionality enabling employees 
to log in at any time, from anywhere and from any device. It also encompasses reporting 
functionality and useful guidance documentation that is embedded within the application. This 
valuable content can be made available to your HR team and your people managers, therefore 
playing its part in educating the workforce. PeopleNest aims to help organisations to minimise risk, 
ensure that any business is following all the necessary procedural steps and is able to demonstrate 
compliance with employment legislation.
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Core features

Key 
Features 

 Comprehensive, integrated employee 
database
To store all important information on your staff.

 Case management & configurable 
workflow processes

 Content management
Including company news, useful resources and 
corporate documentation

 Standard reports are available
To create, schedule and export to monitor employee 
data in a visual way

 COVID test tracking & vaccination status 
tracking

 Generic starter and leaver checklists for 
employees

 Employment checks

 Probation process

 Employee documents and storage of 
contractual documentation
Held within a customisable folder structure

 Branding to suit your company’s colours 
and logo

 Letter & email templates
That can be configured in admin mode

 Training records, mandatory 
documentation, and expiry notifications

 Equality, diversity and inclusion

 Timesheets with clock in/out feature
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 Entitlement profiles and working patterns 
can be configured
To ensure all employees are automatically allocated 
the correct holiday entitlement values

 Multiple entitlement periods possible
And also based on anniversary of start date

 Length of service calculations

 Carry over rules and expiry periods

 Bank holiday locations

 Bradford factor calculations 
Allow you to keep track of employees’ absence 
status when there’s a concerning level of absence

 Ability to record Time Off in Lieu and 
Overtime

 Block booking of absence

 Configurable absence types

 Graphical absence planner

 Azure Storage

 Payslip upload

 Group calendars
(Outlook and Google)

 e-learning

 API

 Webhooks

Absence & Holidays Integration

Employee Self-Service

 Personal details can be updated and 
maintained by employees in the self-
service porta

 Request absence and holiday

 Full visibility of own absence

 Restricted view of graphical absence 
planner to view team absence

 Submit TOIL and Overtime requests

 Self-certification of sickness

 Submit Timesheets where working time 
can be authorised

 Access to Company and Personal 
Documents

 View Company News and Announcements
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Security Support

 In-app knowledgebase

 In-app support ticketing

 Telephone and email support 
Available during opening hours

 IP Restricting

 Single Sign-On

 User account authentication
Via email

 Password policy

 Permission Sets

 Two factor authentication
Ensures the safety and security of employees’ 
accounts
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Professional
Module

Additional features 
and enhancements 
for growing and more 
ambitious organisations



PeopleNest WorkNest

The Professional module provides 
capability enhancements that your 
growing business will need as your 
team expands.

It provides you with even greater levels of security, enhanced 
self-service features to empower your employees even more, 
and additional absence management capability to streamline the 
process of booking annual leave and recording absences. 

With greater levels of customisation and configurability, Professional gives you the tools you 
need to drive key business decisions and positively impact turnover rates, employee wellbeing 
and company culture.
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All of the features in Core, plus...

Key 
Features 

 Custom reports can be produced 
To analyse more specific metrics, and drill down into 
the data to produce useful and meaningful analytics

 Configuration of tasks and notifications in 
admin

 Job profiles can be set up to assign to 
employees

 Customisable employment checks

 Employee directory unifies the company 
and allows everyone to access the 
necessary details of their team/division

 Engagement surveys can be created, sent 
out to employees and completed, then 
reported on in a visual way

 Flexible working requests case 
management

 Data Removal Framework
Set your own data retention rules to choose what 
data is deleted and when, and choose whether to 
anonymise data, rather than delete

 Employee custom fields can be configured 
in admin 
To add in extra and more specific information that 
you might want to hold against the employee record

 Interim probation processes 
Will guide you through all the necessary and 
compliant steps to be taken through various stages 
of an employee’s probation period

 E-Signatures
Create documents to be signed by employees 
electronically, whether it be a drawn, typed or an 
uploaded signature

 Custom starter/leaver checklists 
By specific job roles allow you to add additional 
steps to your onboarding and offboarding process

16
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 Track which company vehicles are being 
used by which employees against their 
personal record

 Full competency framework to support 
both recruitment activity and performance 
measurement

 Gain access to a wider and more detailed 
set of data import templates

 Linked calendars 
(Outlook and Google)

 Allow employees to self-approve 
their absences and upload relevant 
documentation to the record, ie COVID 
test results

 Approve a cancellation when employees 
need to change or cancel their annual 
leave days

 Configure and customise the absence 
planner to fit your requirements

 Create a notice period for holidays to 
ensure employees are giving the correct 
amount of notice before booking time off

 Pro-rating of bank holidays
Ensures all employees are entitled to the correct 
amount of time off annually

 Multiple absence triggers can be 
configured 
To monitor and send notifications due to patterns 
of absences, and to determine where action might 
need to be taken

 Sick pay schemes can be stored and 
accessed within the application

Absence & Holidays

Integration
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Employee Self-Service

Security

 Unlimited Permission Sets
Ensure only the correct people are seeing the 
necessary data, protecting you from compliance risk 
and GDPR breach

 File-type security

 Allow employees to request flexible 
working or non-office days 
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Performance & 
Development 

Module



PeopleNest WorkNest

Craft a high-performing culture, 
which maximises and recognises 
employee potential

The PeopleNest Performance & Development module helps 
organisations to build a high performing culture; where employees 
work to clearly defined objectives, where each employee’s potential 
is recognised and maximised, and where the whole organisation is 
aligned behind a consistent set of goals. 

We help to simplify the administration of review processes and improve the management of 
employee performance information.

There are four main elements of the Managing Performance module:
• Managing By Objective
• Managing Employee Development
• Managing Performance Reviews
• Managing 1-2-1s

The module can also be complemented by PeopleNest’s ‘out-of-the-box’ Competency 
Framework. This enables organisations to implement a competency-based approach more easily 
to performance management and development.
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Managing Employee Development
Managers can set up, track, and update 
Development Plans for their team members on an 
ongoing basis, and each Development Plan entry 
may consist of:

Managing By Objectives
Managers can set up, track, and update objectives 
for their team members on an ongoing basis, and 
each objective consists of:

Key 
Features 

 A description of the Objective

 Multiple Measures can be assigned

 A Target Completion Date for each 
Measure

 A Completion Rating for each Objective

 Aligning employee objectives to 
Company/Departmental goals

 The ‘Development Need’ that has been 
identified for that individual

 This may relate to a Competency defined 
in the Job Profile for that employee’s role

 One or more ‘Development Activities’ 
That have been agreed in order to address the 
Development Need

 A target Completion Date for each 
Development Activity
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Managing Performance Reviews 
Including 360 Feedback

Managing 1-2-1s

 Set up Review Rounds for the organisation 
And determine the Review Form Template to be 
used, and the sign-off process required for each 
completed review

 Define the employee groups to be 
included in the review
And whether an online self-appraisal is required

 Settings available to determine the period 
the review applies to 
And the period in which the reviews should be 
completed, and whether the review is based on the 
employee’s anniversary date

 Employees can access 1-2-1 notes 
following meetings for full visibility
Which enhances transparency between employees 
and managers, resulting in better employee 
engagement and greater trust

 Managers can record the dates of 1-2-1 
meetings with their team members
And can send email notifications to employees of 
the meeting dates

 Managers can easily prepare for 1-2-1 
meetings by producing and printing 1-2-1 
note sheets 
The 1-2-1 notes can contain a range of information, as 
selected by the manager, including open Objectives 
or Development Needs, Competencies, Absence 
record, Disciplinary records, File Notes, etc.
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Recruitment & 
Interviewing 

Module



PeopleNest WorkNest

Run an effective recruitment 
process, hire the right candidates 
and reduce costs

If the quality of people you recruit is poor, then you are always going 
to be fighting an uphill battle to build a high-performing business. 
Despite the wealth of evidence around the benefits of a structured, 
criteria-based approach to interviewing, many managers are still 
content to rely on gut feeling and instinct when recruiting. 

This approach is even more risky now with the need to ensure compliance with diversity and 
equality legislation.

The PeopleNest Recruitment & Interviewing module helps to ensure that your recruiting managers 
identify and attract the very best candidates for vacancies whilst staying on the right side of all 
relevant employment legislation.
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Key 
Features 

 Configurable interview formats and 
multiple interview rounds

 Multiple interview rounds can be defined 
per job vacancy
E.g. telephone, face-to-face, testing, etc

 Interview Templates can be defined 
for each job role and based on the Job 
Profile or Competency Framework and 
include suggested questions, criteria 
weightings, etc. 

 Managers are supported with 
comprehensive guidance on interviewing 
techniques and relevant diversity and 
equality legislation

 Multiple users can share information 
and tasks during a recruitment process, 
improving collaboration and reducing costs

 Interview notes, scores, or assessment 
results can be easily captured, providing an 
auditable record of decisions in the event of 
a challenge by an unsuccessful candidate

 Once decisions have been made, users 
can easily send Offer and Rejection letters 
or emails for each candidate, based on 
client-editable templates

 Offers can be tracked and closed, 
and information captured during the 
recruitment process will be automatically 
transferred to the employee database for 
successful candidates

 Automatically feeds into the New Starter 
process, enabling employment checks and 
induction tasks to be automatically tracked
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Discipline & 
Grievance 

Module



PeopleNest WorkNest

Disciplinary & grievance issues may occur infrequently, but when 
they do, they can have highly damaging consequences if not 
handled effectively. 

As well as the potential cost of a negative tribunal award, there is also the cost of management 
time spent responding to a Tribunal claim, the damage to a Company’s reputation and the 
negative impact on staff morale and motivation, all of which should be avoided.

The PeopleNest Discipline & Grievance module helps to ensure that issues that may arise are 
handled effectively, fairly, consistently and in line with relevant employment legislation.

Minimise legal risks by ensuring 
effective, fair and compliant 
disciplinary processes are undertaken
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Key 
Features 

 Easy to follow, step-by-step processes for 
handling disciplinary and grievance issues

 Advice and guidance are provided to users 
at each step of the way
Making it easier for managers and HR users to 
handle situations correctly, confidently, and with 
minimum hassle

 Pre-populated Disciplinary & Grievance 
letter templates are provided and can be 
edited to meet your own requirements

 All meeting dates, letters, and notes are 
recorded and tracked on the system
Providing a full audit trail in the event of an 
Employment Tribunal situation

 Managers can access and print off 
meeting templates for disciplinary 
hearings
Including a suggested agenda and guidance notes

 The findings of disciplinary investigations 
or ad-hoc issues can be easily recorded 
These provide a sound basis for later disciplinary 
action, if required

 Managers will receive automatic reminders 
of key dates and actions 
E.g. sending a letter following a Disciplinary 
Hearing), ensuring that important milestones are  
not missed

 Follow-up review meetings can be 
arranged
Ensuring that any actions agreed at the original 
meeting are being met or, if not, the ability to move 
the employee to the next stage in the process

 Accompanying managers can be asked to 
sign off the outcome of the meeting
Ensuring that nothing has been overlooked
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 Senior managers and HR users can easily 
view summary metrics or drill down into 
the detail of an individual investigation, 
disciplinary, or grievance process

 Configurable categories and channels with 
associated templates that are available at 
the required time

 Ensure an investigation is carried out in a 
reasonable time frame
Where the employee may be suspended, by setting 
your own suspension period
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Implementation 
& Training 



PeopleNest WorkNest

When implementing PeopleNest, 
you’re in safe hands. The 
PeopleNest Support Team are here 
to help throughout every stage of 
implementation, training and data 
upload, and we will work closely 
with you to ensure that your system 
is configured correctly to meet your 
specific operational requirements. 

Rapid 
Implementation 
Whether you choose to self-
implement, or ask PeopleNest to 
assist you with some elements of 
your project, our focus is always 
to ensure that your unique 
PeopleNest system achieves 
your overall business objectives.

Product| 
Training 
We offer both System 
Administrator and end-user 
training, allowing you to learn 
how to get the most out of 
PeopleNest.

Data 
Upload 
We will assist you in uploading 
your employee & absence data 
into PeopleNest which speeds 
up the implementation process, 
using our comprehensive data 
import templates.
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“I chose PeopleNest as our HR system due to its ease of 
use and the exciting development plans to constantly 
improve the functionality of the service. I must add that 
the friendly, approachable nature of the PeopleNest team 
was a big factor in helping us decide to go with them. From 
the initial enquiry through the training and subsequent 
implementation they have been so helpful and responsive.”

Simon Briggs, HR Manager – Brown-Forman



PeopleNest WorkNest

“We chose the PeopleNest HR System over a variety of 
different systems that were available. The main reason was 
our previous experience of working with the team with 
another system and knowing the excellent service that is 
delivered. Our system was set up and operational within 
2 weeks and this was a very straightforward process, even 
requirements specific to our way of working were no trouble 
to accommodate! I can’t recommend PeopleNest highly 
enough and the fantastic team are always on hand to answer 
any queries.”

Jennifer Allan, HR & Training Manager – Ypeople

Get started with 
PeopleNest today

For further information click here or to register interest over 
PeopleNest, email clientexperience@worknest.com
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0345 226 8393 
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