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How WorkNest’s high-quality support 
has enabled Carers Trust to protect  
its reputation, improve efficiencies  
and become an exemplar of  
employee relations.

Company profile
Created on the initiative of Anne, 
Princess Royal in 1991, Carers Trust is 
a major UK charity that supports and 
campaigns for the rights of unpaid 
carers. Working with a network of 
partner organisations, its aim is to  
help carers with the challenges of  
their caring roles by improving the 
services available to them, whilst 
also raising public awareness and 
influencing change.

Company name:
Carers Trust

The challenges
Like all third sector organisations, 
Carers Trust must spend charitable 
funds in ways which will further its 
charitable objectives. Additionally, as a 
renowned body with ties to the Royal 
Family, it is imperative that it fulfils 
governance requirements, acts as a 
model of good employee relations, 
and maintains its reputation as a 
responsible employer. With limited in-
house resource, high quality support is 
essential.
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Life before WorkNest
Carers Trust first engaged WorkNest in 
2019, when a previous project manager 
purchased e-Learning courses for the 
charity’s 65 Head Office staff. This 
led to the organisation taking up four 
health and safety audits – one for  
each of its sites – which soon opened 
up a conversation around the need  
for wider, fully-fledged Health &  
Safety support.

Based on the successes of these 
services, in October 2020, Carers Trust 
invited WorkNest to tender for HR  
and Employment Law support. At 
the time, it was looking for a provider 
who was qualified to provide a wide 
range of services, with the capability 
to upscale as and when the charity 
grows, and – importantly – with an 
outstanding reputation.

After numerous conversations with 
the experts that would be supporting 
them, Carers Trust recognised that 
WorkNest met all its criteria, and that 
its comprehensive service would 
enable it to bring everything under 
one roof for a better price.

Andrew Hyland, Head of People and 
Culture, who joined Carers Trust 
not long after WorkNest came on 
board, says: “We were thinking about 
the long-term strategy for HR, and 
there was an internal conversation 
about my role and the support 
needed around me to navigate 
more complex employee relations 
cases and contractual changes. 
WorkNest (formerly known as Ellis 
Whittam) was the missing piece of 
the puzzle, complementing our in 
house capabilities with much-needed 
employment law expertise.” 

He explains: “The fact that WorkNest 
(formerly known as Ellis Whittam) was 
already supporting Carers Trust from a 
compliance point of view also gave us 
confidence in what we could expect 
from them as an HR and Employment 
Law provider. Reputationally, the 
organisation was more comfortable 
with a provider it had an existing 
relationship with, and the brilliant 
service we had already received 
provided assurance throughout the 
tender process, which is why we chose 
to partner with WorkNest (formerly 
known as Ellis Whittam) in all areas.”

Company name:
Carers Trust
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A full safety 
management 
solution

WorkNest first came on board to 
support Carers Trust’s compliance 
and ensure it was fulfilling its 
obligations in terms of training 
people, risk assessing properly, 
and appointing competent persons 
to aid the charity in meeting the 
requirements of health and  
safety law.

02

Responsive, 
expert advice

While Carers Trust did have 
outsourced help from an HR 
provider previously, it recognised 
that it needed a higher-level service 
– crucially, one that combined 
HR knowledge with extensive 
legal expertise. It was looking for 
a provider that could offer the 
personalised support it was used to 
but with more qualifications, stronger 
working knowledge of employment 
law, and greater experience 
supporting charitable organisations 
with their people-related challenges.
In WorkNest, it found just that. 

Andrew says: “WorkNest (formerly 
known as Ellis Whittam) has given us 
structure around health and safety 
and made sure our internal processes 
are robust. They advised us, gave us 
the infrastructure around training, 
and ultimately gave us a lot more 
confidence in this area.”

And with offices in London, Rugby, 
Glasgow and Cardiff, the organisation 
now has localised support in all 
corners of the UK, overseen by a lead 
consultant to ensure consistency  
in approach.

Andrew explains: “The complexity of 
locations can sometimes change the 
law – our site in Scotland may need a 
different approach to our site in Wales. 

Now supported by a dedicated team 
of sector specialists, led by solicitor 
Jane Hallas, the organisation can be 
confident that it is operating at the 
highest level, which is particularly 
important given its 126 network 
partners who look to Carers Trust as an 
exemplar for employee relations.

Just nine months in, the charity’s 
contracts, handbooks and policies 
have been reviewed, updated 
and strengthened by WorkNest’s 
dedicated contract drafting team, 
and the organisation has benefitted 
from pragmatic one-to-one support 
through several employee matters, 
including disciplinaries, health-related 
issues, under-performance problems 
and pay parity queries.

Having that dedicated, knowledgeable 
point of contact, and one source 
of information, adds a layer of 
consistency and comfort.”

Carers Trust has now had audits in all 
locations, with prioritised risk plans in 
place to address identified hazards in 
its office spaces.

Andrew says: “These hazard- 
highlighting audits have helped us to 
proactively manage risk and, where 
issues are identified, find innovative 
solutions to put things right. There’s 
still work to do but having that rhythm 
and a robust routine in place is half the 
battle; we are now in a much stronger 
position to protect our people and our 
reputation with WorkNest’s (formerly 
known as Ellis Whittam)  support.”

Andrew says: “Our lead adviser, Jane, 
is very experienced, knowledgeable 
and helpful. Whenever I encounter a 
complex issue or grey area, although 
I might have an initial view, being able 
to phone or email her to check my 
thinking, voice any concerns and get 
her legal perspective is invaluable. 
Often, she will say, ‘your thinking is 
right, but have you also thought about 
this?’ That sense check allows me to 
take action confidently, saves me time, 
and ultimately helps to prevent bigger 
issues down the line.”

He adds: “You always want to be 
confident in the person that’s giving 
you advice, and as a client you feel 
a lot more comfortable when you’re 
dealing with someone with a high 
level of experience – it helps you to 
sleep at night. WorkNest (formerly 
known as Ellis Whittam) gives me a lot 
of comfort as an HR person.”
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Help to become 
more efficient

From putting health and safety 
processes in place to conducting 
contract reviews, WorkNest has 
enabled Carers Trust to go back to 
basics and become more effective 
and efficient in the way it manages 
people and compliance.

What’s more, with experienced 
support at the end of the phone, 
Andrew can get the answers he needs 
quickly, giving him the freedom to 
focus on engagement, culture and  
HR strategy.

Andrew says: “Having come from 
a much larger organisation with a 
70-strong HR department, I think 
the biggest compliment I can give 
WorkNest (formerly known as Ellis 
Whittam) is that I now question 
whether we needed a team of that size 
at all. WorkNest’s (formerly known as 
Ellis Whittam) responsive, pragmatic 
support has enabled us to do things 
more quickly and effectively, with no 
issues, no second guessing, and no 
employee appeals.”

He reflects: “Some people may think 
outsourced support may slow you 
down – I’ve found it to be completely 
the opposite. Recently, within 10 
minutes of talking to Jane, I had a way 
forward, a letter to the employee, and 
a meeting planned for two days’ time. 
What more can you ask for?”

“You always want to be confident in the person that’s 
giving you advice. WorkNest (formerly known as Ellis 
Whittam) gives me a lot of comfort as an HR person.”
Andrew Hyland, Head of People and Culture
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For more information about our support
Call us on 0345 226 8393 or email enquiries@worknest.com

As well as enabling Carers Trust to work 
at pace, set an example and safeguard its 
reputation, WorkNest has given the charity 
much-needed peace of mind.

Andrew says: “I’ve not worried for a minute about even the more complex cases 
I’ve encountered, because I know I can work through my thought process and test 
it with Jane. I’m confident in the decisions we make with WorkNest’s (formerly 
known as Ellis Whittam) guidance and trust that we’re doing the right thing by  
our employees. 

“I would highly recommend WorkNest (formerly known as Ellis Whittam) to any 
charitable organisation looking for knowledgeable, confident and timely support 
around people management and compliance.”

What we achieved 

 An HR function fit for 
the future, with a firm 
foundation and the 
basics done well

 More focused, 
efficient HR 
procedures, meaning 
better use of charity 
resources

 Greater confidence 
in its position as an 
employee relations 
exemplar

 A more coordinated, 
confident approach to 
compliance


