
Call 0345 226 8393
worknest.com

Case study 
The Aurora Group

C
as

e 
st

ud
y

How WorkNest has supported The 
Aurora Group’s internal team with a 
collaborative, coordinated approach to 
safety and compliance.

Company profile
Established in 2015, The Aurora 
Group is an innovative and expanding 
provider of education and care for 
children, young people and adults  
with special educational needs  
and disabilities.

Its mission is to help each individual 
reach their potential by providing 
environments and opportunities that 
enable them to grow in their own 
unique and inspiring way.

The challenges
The Aurora Group has a growing 
number of schools, colleges and 
homes across the UK, providing a wide 
range of services and facilities.

Spanning 12 postcode addresses 
and with a large number of different 
settings to manage – including offices, 
residential settings, swimming pools, 
art centres, school teaching facilities 
and even a hotel – risk management 
is a significant challenge. With the 
added component of vulnerable 
service users, health and safety is an 
area that demands sufficient time 
and attention, and one which would 
require significant resource and 
expense to manage entirely in-house.

Company name:
The Aurora Group

Life before WorkNest
As a relatively new organisation, The 
Aurora Group had never explored the 
option of outsourced health and safety 
support before joining WorkNest.

For the first few years post-inception, 
The Aurora Group kept health and 
safety in house. But with ambitious 
growth plans, it soon became 
apparent that more support was 
needed with health and safety 
compliance, raising internal awareness, 
and promoting risk identification and 
reduction across the organisation.

It was at this point, in 2017, that The 
Aurora Group enlisted the help of 
WorkNest to identify and develop a 
program of improvements across the 
business through identified risk items.

Today, WorkNest works closely 
alongside The Aurora Group’s in  
house health and safety manager to 
provide an added layer of expertise 
and a strong, coordinated approach  
to risk management and  
regulatory compliance.
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Extra support for 
its internal safety 
team – without the 
need to employ

Like many organisations, a 
combination of internal and external 
health and safety support works 
well for The Aurora Group. Shortly 
after joining WorkNest, The Aurora 
Group employed a health and safety 
manager, David Goodall, to oversee 
health and safety internally.

David recalls: “I inherited WorkNest 
(formerly known as Ellis Whittam) 
when I first joined the company. 
Working with a consultancy was 
new to me, but given the diverse 
nature of our service and the number 
of sites that need to be managed, 
extra support is essential. Without 
WorkNest (formerly known as Ellis 
Whittam), I would need a big team of 
people to assist me internally, which 
would cost considerably more.”

But it’s not all about cost saving. 
Despite being based remotely, 
WorkNest’s hands-on Health & Safety 
service enables The Aurora Group 
to fulfil its responsibilities without 
compromising on quality or expertise. 
In fact, for WorkNest, it’s all about 
relationship building, knowledge 
development, and a personal, 
collaborative approach.

David says: “I see WorkNest (formerly 
known as Ellis Whittam) as a trusted 
extension of the team – they are a 
support network for me and allow 
me to do my job properly. If I need 
advice or just the reassurance of a 
second opinion, I can give our lead 
consultant, Maria, a call. Maria is 
honest, involved and consultative 
and really understands the education 
sector, which helps me to improve my 
own knowledge.

“I’ve met all the WorkNest (formerly 
known as Ellis Whittam) team that 
audit our sites and they are all very 
knowledgeable, supportive and 
helpful – they understand what The 
Aurora Group are all about and what 
we want to achieve, which is  
really important.”

In addition to providing a sounding 
board in the form of other experienced 
health and safety professionals, the 
other way that WorkNest has helped 
David in his role is by enabling sites to 
become more self-sufficient.

He says: “I have a monthly catch-up 
call with the sites, where we use the 
SafetyNest software to check that 
actions are closed. It might be that a 
risk assessment is needed, in which 
case they can use the WorkNest 
(formerly known as Ellis Whittam) tools 
to create one. I’m also working with 
WorkNest (formerly known as Ellis 
Whittam) to arrange risk assessment 
training for sites. Not only will this free 
up my time, but it’s far more effective 
for risk assessments to be done by 
those that do the job and understand 
the risks.”
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Nationwide 
coverage, 
dedicated experts

With large sites geographically 
dispersed throughout the UK, 
buildings that differ in age and 
design, and a diverse range of 
facilities and risk profiles to manage, 
WorkNest’s combination of national 
coverage and dedicated experts 
provides the perfect solution to The 
Aurora Group’s considerable health 
and safety challenge.

Like all of WorkNest’s larger clients, 
The Aurora Group is supported by a 
dedicated, hands-on lead consultant, 
who oversees the work of a small 
team of specialists geographically 
positioned to individual locations. This 
streamlined service has enabled it to 
achieve alignment in approach and 
has provided consistency across the 
entire estate.

What’s more, with plans to open two 
new schools this year, the The Aurora 
Group’s relationship with WorkNest 
means it is set up for growth and can 
open new sites without having to 
employ additional personnel.

“What I like most about WorkNest (formerly known as 
Ellis Whittam) is that they are collaborative and offer 
solutions. They help us do the right things, rather than 
find fault. I really value their support.”
David Goodall, Group Health & Safety Manager
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Improved 
awareness, 
involvement and 
confidence at all 
levels

In his first few months in post, David 
arranged for WorkNest to deliver 
training to each of the The Aurora 
Group’s sites to make sure they were 
getting the most out of SafetyNest, 
the market-leading risk management 
platform included as part of 
WorkNest’s core Health &  
Safety service.

By offering multi-site visibility and real-
time compliance scores, SafetyNest 
has promoted greater awareness of 
the company’s risk profile at corporate 
level and greater health and safety 
development and accountability at 
site level. Though The Aurora Group 
has always had strong values around 
caring and an ethos of doing the right 
thing, health and safety is now more 
deeply embedded into day-to-day 
life; everyone within the organisation 
is now much more aware of their 
responsibilities, health and safety 
performance, and how to  
access support.

Additionally, just prior to the pandemic, 
WorkNest visited The Aurora Group’s 
head office to provide similar training 
to the company’s executive team, as 
well as run through audits and show 
them what information and tools are 
available. As such, the board now 
has a better understanding of the 
organisation’s compliance status, the 
categories of actions being taken and 
timeframes for closing them off. David 
can then execute these actions with 
WorkNest’s support and report back 
on progress.

As well as senior leadership training, 
each site’s school business manager 
has completed the IOSH-accredited 
Managing Safely course delivered by 
WorkNest and head teachers will soon 
be receiving training, too.

David says: “When there’s leadership 
buy-in and ownership at site-level, 
I know I’ve got support. WorkNest 
(formerly known as Ellis Whittam) has 
really helped us to embed health and 
safety into everyday life, rather than 
seeing it as a bolt-on.”
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Having worked with WorkNest for almost 
four years, The Aurora Group now has greater 
risk awareness and the benefit of prioritised 
action plans to mitigate or resolve issues. This 
translates into overall improvements to the 
safety of its sites – minimising risk to service 
users and providing brand protection at a 
corporate level.

And for David, the relationship with WorkNest has gone from strength to strength, 
enabling him to do his job effectively.

David says: “What I like most about WorkNest (formerly known as Ellis Whittam) is 
that they are collaborative and offer solutions. It’s obvious that they work with us 
and help us do the right thing, rather than find fault. I really value their support.”

What we achieved 

 Overall improvements 
and sitespecific year-
on-year risk reduction

 A well-defined health 
and safety strategy

 Greater visibility and 
expertise across the 
organisation


