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Can our employees attend their workplace? 

Outside of businesses that have been instructed to close, the government has said that individuals 

may only leave home for work if they cannot reasonably work from home. The official guidance 

states: 

“Where people cannot work from home – including, but not limited to, people who work in critical 

national infrastructure, construction, or manufacturing – they should continue to travel to their 

workplace. This is essential to keeping the country operating and supporting sectors and employers. 

Public sector employees working in essential services, including childcare or education, should 

continue to go into work.” 

In view of the above, our advice is that employers should err on the side of caution and should ask all 

employees who can work from home to do so, and take particular care in respect of the health and 

safety of those staff who need to come into work to support the children of key workers and 

vulnerable children or those educational establishments who otherwise are required to stay open. 

 

Can we furlough employees even if they haven’t been furloughed before? 

Publicly-funded schools cannot use the furlough system unless it is for a role which is privately 

funded. Independent schools are able to access the furlough scheme as before. If you are privately 

funded, you can furlough any employee for whom you have made an RTI submission on or before 30 

October 2020. They can be furloughed for any length of time and on for any working pattern. For 

further details on the furlough scheme, please refer to our Extended Furlough FAQ document on 

the Coronavirus Advice Hub. 

 

What should we do if clinically extremely vulnerable (CEV) employees 

cannot attend work? 

The latest announcement from the government means that shielding has effectively been 

reintroduced for the length of the lockdown and those who are CEV should not attend work. They can 

work from home if feasible, but if not, CEV employees who are shielding in line with public health 

guidance can be furloughed if eligible for furloughing.  

Employees in publicly-funded schools cannot be furloughed but should remain home on full pay as 

per the last lockdown. 

 

 

 

 

 



 

 

 

What should we do if employees cannot work because the schools are 

closed? 

Parents have the right to take a "reasonable" amount of unpaid time off work to take "necessary" 

action to deal with situations affecting their dependants. In the context of a school closure, the right 

would normally be to arrange alternative childcare rather than for the parents to take care of the 

children themselves. However, the current COVID restrictions will make alternative arrangements 

very difficult and so longer periods of time off may be reasonable in these circumstances. 

Alternatively, the latest guidance confirms that furlough is permitted for people who cannot attend 

work due to a requirement to care for dependants, if they are eligible.  

For staff in publicly-funded schools, if they are regarded as a key worker, their children should be 

able to attend school. If they are unable to attend work, then you should apply your Dependant Care 

Leave Policy.  

 

Are there any additional precautions we need to take if we have staff 

attending the workplace? 

All previously implemented COVID controls should remain in place with regular checks that these are 

being adhered to. You should also very carefully consider the number of staff in work and if this can 

be minimised as much as possible with only essential staff attending the workplace. Suspension of 

non-critical operations should be considered and implemented where possible. 

For those attending work, you should ensure that all risk assessments are implemented and discuss 

any concerns with those who refuse to come in to establish the reason for their refusal. Further 

individual risk assessments may need to be undertaken. Care should be taken to consider whether 

their refusal is reasonable or not and further advice sought if an individual still refuses to attend 

despite these extra steps being taken. 

 

What do we need to do to protect colleagues who now find themselves 

working from home? 

Exact measures will depend on the nature of the work being undertaken. You should carry out a risk 

assessment of the work being carried out in the normal way. In the most common case, where people 

are working on laptop computers, this should include a brief assessment of the workstation set-up. A 

Homeworking Checklist and DSE Risk Assessment form is available from the Coronavirus Advice 

Hub.  

Finally, it is important that regular communication with employees is maintained when they are 

working from home in order to help maintain mental health during these trying times. Schools should 

also ensure that they follow their safeguarding policies and procedures and all staff are aware of what 

is required when working from home. 
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