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How WorkNest has given Catalyst 
Choices confidence in its HR and Health & 
Safety practices so it can focus on service 
delivery and growth.

Company profile
Warrington-based Catalyst Choices 
provides innovative and personalised 
quality care services to adults with 
additional needs, including those 
with physical disabilities, learning 
disabilities, autism and dementia. 
These services range from day 
services to residential care and 
assisted living, and even short breaks 
and respite.

Having broken away from the local 
council in 2015, Catalyst Choices 
became a staff-owned, staff-led 
organisation, meaning employees 
play a key role in the growth of the 
company and their productivity 
directly corresponds to its success.

The challenges
Catalyst Choices is a large 
organisation, employing more than 
280 staff and supporting a high 
number of service users, making 
people management a considerable 
undertaking. The company can also 
encounter complex and sensitive 
issues which require careful handling 
and professional expertise. For these 
reasons, the right support is essential.

Company name:
Catalyst Choice

Life before WorkNest
Prior to joining WorkNest, Catalyst 
Choices was part of Warrington 
Borough Council. However, in 
February 2015, it established itself as 
an independent Community Interest 
Company with the aim of securing a 
sustainable future for its services and 
the customers it supports. 

Head of Service Delivery, Lisa Best, 
recalls: “When we spun away from the 
Council, it became very apparent that 
we needed help with our HR.

“As an employee-owned social 
enterprise, our structure means that 
employees are involved in the running 
of the business. This, coupled with 
being quite a large company with lots 
of staff members and a lot of service = 
users, meant it was important that we 
got good support.”

It was at this time that Catalyst 
Choices enlisted the services of 
WorkNest, who has supported 
the company with all aspects of 
Employment Law and Health & Safety 
ever since, through a combination  
of expert advice, training and  
software solutions.
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Tailored, 
impactful  
training

02

Responsive, 
expert advice 

With several registered managers 
and deputy scheme managers, 
Catalyst Choices went in search 
of quality training that would suit 
their needs and fit the purpose of 
the services it was trying to deliver. 
Having struggled to find training to 
match its specific requirements, the 
company turned to WorkNest for 
more tailored course offerings.

Lisa remembers: “WorkNest (formerly 
known as Ellis Whittam) came along 
and delivered some training to the 
managers on equality and diversity 
in the workplace – it was absolutely 
excellent. The managers could relate 
to it on a day-to-day basis and it really 
was aligned to the service needs.”

Like all WorkNest clients, Catalyst 
Choices benefits from ongoing, 
specialist support from its own small 
team of dedicated Employment Law 
experts. With a large and growing 
workforce, this has been invaluable, 
enabling the company to minimise 
the time, stress and risk involved in 
dealing with employee issues.

Lisa says: “WorkNest (formerly known 
as Ellis Whittam) has been a great 
support to our managers dealing with 
people issues. Our Employment Law 
Adviser is always on the other end of 
the phone whenever we need him. He 
and his team have provided us with 
excellent advice and support.

Unlike some classroom courses, 
WorkNest’s training sessions are 
interactive and engaging, using case 
studies, practical exercises and real 
life experiences for maximum impact. 
They are also delivered by seasoned 
HR professionals with genuine 
hands-on experience of supporting 
employers through various workforce 
related situations.

Lisa says: “The feedback from the 
managers that attended the training 
session was that it was really valuable 
and relevant to their work. The trainer 
even took time at the end of the 
sessions to deliver some one-to-one 
coaching for managers on specific 
situations, so it was really tailored to 
our service.”

Moreover, with a firm focus on serving 
the local community and a very 
diverse service offering, it is important 
that when an employee or safety 
related issue arises, Catalyst Choices 
can access the advice and guidance it 
needs, fast.

Lisa continues: “They pick up on any 
kind of urgency in our requests and 
they’re very quick to respond.”
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03

Smart, time-
saving software

When it comes to health and 
safety, the paperwork involved in 
keeping an organisation compliant 
can be overwhelming. For large 
organisations such as Catalyst 
Choices, who employ hundreds of 
people across multiple sites, staying 
on top of your responsibilities can 
prove even more difficult.

WorkNest’s award-winning software, 
MyH&S, has enabled Catalyst Choices 
to increase efficiency and visibility by 
creating smart ‘to-do’ lists, cutting out 
the admin, and allowing the company 
to monitor compliance at a glance 
with a real-time risk status indicator.

Lisa explains: “We utilise the WorkNest 
(formerly known as Ellis Whittam) 
software to report any incidents across 
the sites and to collate information into 
one area, so that it’s easy for recording 
and monitoring purposes. We will also 
engage in further discussions with 
WorkNest (formerly known as Ellis 
Whittam) where needed.”

“WorkNest (formerly known as Ellis Whittam) has been 
a great support to our managers dealing with people 
issues. Our Employment Law Adviser is always on the 
other end of the phone whenever we need him.”
Lisa Best, Head of Service Delivery
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For more information about our support
Call us on 0345 226 8393 or email enquiries@worknest.com

Catalyst Choices prides itself on offering a 
quality service that meets the needs of every 
individual. In WorkNest, it has found a partner 
that shares this mission, as well as its values of 
integrity, personalisation and collaboration.

Having been with the company since its ‘spin-out’ half a decade ago, WorkNest 
has built a strong working relationship with key members of the Catalyst Choices 
team and understands the company’s challenges, mission and vision for  
the future.”

Lisa says: “WorkNest (formerly known as Ellis Whittam) has allowed Catalyst 
Choices to grow. Knowing that WorkNest (formerly known as Ellis Whittam) are at 
the end of the phone whenever we need them for advice and support, often on 
very complicated and delicate matters, gives us peace of mind.”

280+
Staff employed throughout 
Warrington

“WorkNest (formally known 
Ellis Whittam) has been 
a great support to our 
managers dealing with 
people issues.”

Lisa Best 
Head of Service Delivery

What we achieved 

 Better positioned for 
growth

 More competent, 
confident managers

 Greater efficiency  
and peace of mind


