
 
 

 
 

 
 

 
 
 
 

 
  

Will the scheme pay for part-time hours if all our staff continue to work but on 
reduced hours and is there a minimum amount of time they have to do 
reduced hours before we claim, i.e. the three-week furlough period we saw 
on the first lockdown? 

Yes, employees can be furloughed part-time and there is no minimum 
timeframe for furlough. Flexible furlough arrangements can be for any 
working pattern and any length of time. 

Can we furlough critically vulnerable staff previously shielded and claim as 
normal via HMRC? 

Yes. 

Will this only be open to employees who have been furloughed before? 
No. From 1 November, any employee can be furloughed provided an RTI 
submission has been made on or before 30 October 2020. 

We have a new client for whom we received PAYE scheme reference on 30 
October. RTI submitted on 2 November. Are we able to claim furlough for the 
employees as they started on 1 October when they left their previous 
employer? Secondly, what base salary will be used for existing employees 
who have received an increase since March 2020? 

 
No, an RTI submission needs to have been made on or before 30 October 
for the employee to qualify. For employees who have been employed prior 
to 19 March 2020, the method used to calculate furlough is the same as 
the amount used previously. No subsequent pay increase need to be taken 
into account. 
  

Can we furlough an employee for just two or three days a week? We don't 
understand what the minimum claim of seven consecutive days is if we can 
also flexibly furlough as we choose. 

Yes, employees can be furloughed part-time and there is no minimum 
timeframe for furlough. Flexible furlough arrangements can be for any 
working pattern and any length of time. There is no minimum period for 
flexible furlough. 

Can you confirm that it's possible to furlough employees who had not 
previously been furloughed? 

Yes. 

When is the deadline to apply for the furlough scheme? 
 
Can we apply for the scheme if we didn't apply to the scheme originally in 
July? 
 
When can the scheme start from? (As we have got enough work for staff 
currently but might not in a couple of weeks). 

There is no deadline for the new scheme and you can apply if you haven't 
used furlough previously. Applications can be made any time after 1 
November. 

If staff have been furloughed before but since returned to work, do we need a 
separate agreement to use the extended furlough scheme? 

We would suggest a new agreement. 

Is there a minimum timeframe for consulting with staff to obtain their 
agreement? 
Would the furlough scheme have to be implemented immediately or could we 
postpone until it becomes clear that the lockdown is going to be extended 
beyond 2 December? 
Can we furlough staff who have not been furloughed in the past? 
Are Public Sector employees eligible? Is it appropriate given that the budget 
for staff salaries has already been received from the government? 

There is no minimum timeframe for consultation. There is no requirement 
to implement furlough immediately; you can wait and see. Yes, you can 
furlough staff that haven't been furloughed previously provided an RTI 
submission has been made for them on or before 30 October. The same 
rules about publicly funded employees apply. 

We have had to make staff redundant. We are told we can reemploy them 
and furlough them partly or fully. What happens when we get to March? 

We are advising employers not to re-engage such employees due to the 
uncertainty of what happens when the scheme ends and the additional 
costs involved in re-employing them (holiday pay and employer NICs and 
pension contributions, for example). 

Do employees still have to be furloughed for a minimum of three weeks? 
If employees are put on part-time hours, can these be flexible or do we have 
to set the hours each week? 
Can we ask employees to take annual leave during furlough and how does 
this affect the furlough claim? 

There is no minimum furlough period. Flexible furlough can be for any 
length of time and can change. Employees can still be asked to take 
annual leave during furlough and a claim can be made for that period. You 
are required to top up pay as with the existing scheme. 

Can employees who have been asked to isolate be placed on furlough? 
Can previously shielding employees be placed on the new extended 
furlough? 

No, people self-isolating should not be furloughed. Yes, shielding 
employees can be furloughed. 

Are government-funded charities allowed to furlough people? 

For those employers who receive public funding which is used to cover 
staff costs, and that funding is continuing, employers are expected to use 
that money to continue to pay staff in the usual way. As such, they may not 
be eligible to furlough staff and claim under the scheme. If you are in 
receipt of public funding and this is used to pay all or part of staff salaries, 
we suggest that further advice is taken from HMRC or your public funding 
body before agreeing to furlough staff and making any claim under the 
scheme. 

If someone is furloughed for the first time, will this entitle us to be paid a Job 
Retention Bonus?  
Does the period of furlough of seven days have to be full time? 

The Job Retention Bonus has been postponed. Furlough periods can be 
any length of time and any working pattern. 

Can holiday still be claimed via the extended scheme? Obviously the 
employer would top up to 100%. 

Yes. 

Is pay calculated using October's pay or is it February as before? 
Do we need to have a new agreement for this scheme or does the existing 
agreement cover it? 

For employees who have been previously furloughed or employed from 
prior to 19 March, you use the same method to calculate furlough. If an 
employee has returned from furlough and you want to furlough again now, 
we would suggest a new agreement. 

Is there a part-time furlough scheme, allowing partial hours, how will this work 
and when can we apply?  
What are the rules for applying and can you apply or appeal if you have a 
new member of staff who joined in October, was paid on the 30th but RTI 
filed on 2 November?  

Yes, you can have part-time flexible furlough. Please see our Flexible 
Furlough Guidance document for further details. There is no method to 
appeal in the circumstances you describe. That employee is not eligible. 
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We have made 11 people redundant. We have paid out their redundancy 
pay. Do we rehire them or just extend their notice period? 

We are advising employers not to re-engage such employees due to the 
uncertainty of what happens when the scheme ends and the additional 
costs involved in re-employing them (holiday pay and employer NICs and 
pension contributions, for example). 

Will Scotland be supported? Yes. 

Do you need to have had staff on furlough previously to qualify? No. 

We have paused a redundancy process in order to place the team at risk 
back onto extended furlough. Can I request the team to take holidays during 
this time? 

Yes. 

Do employees who are classed as clinically extremely vulnerable need to 
shield and can they be furloughed? Our local alert level is 3. 

If an employee has been told to shield, they can be furloughed. 

I want to find out more about how to use the flexible furlough. Please see our Flexible Furlough Guidance document. 

What pay period should we use for staff who are furloughed for the first time 
in November? Is it their February or October salary? 

If the employee has fixed hours, you calculate their usual hours and pay in 
accordance with what they were paid in the last pay period ending on or 
before 30 October 2020. If the employee has variable hours, calculate the 
average number of hours worked from 6 April 2020 and up to the 
employee’s first day spent on furlough on or after 1 November 2020. 

What are the restrictions on which employees can be furloughed? Do they 
have to be from the same pool of previously furloughed employees? 
Are we restricted to the same maximum number furloughed under the 
previous scheme? 

No, they don’t have to be from the same pool and there is no maximum 
number. 

Can I furlough a member of staff on 80% and then ask them to work 20% of 
their normal hours and pay them their normal rate of pay? 

No. They only receive 80% of pay for furloughed hours. 

Being that the Coronavirus Job Retention Scheme (CJRS) has moved back 
more to original terms, is flexible furlough still an option or do employers need 
to furlough eligible employees for a three-week period minimum again to be 
able to claim under the CJRS? 

Flexible furlough is still an option. There is no minimum three-week 
requirement. Flexible furlough can be for any working pattern. 

Does the furlough scheme extension apply in Wales? Yes. 

If someone takes holiday, can we claim furlough for it? Yes, but you have to top up salary to 100%. 

As we do not have any staff on the old furlough scheme, with the extension 
from 1 November, is this for businesses that have been forced to close during 
the lockdown or can other businesses also join (or re-join)? As I was under 
the impression from the announcement that it was just for businesses that 
have been forced to close, for example non-essential shops, gyms, pubs, 
hairdressers, etc.? 

No, it applies to all UK employers and there is no requirement to have used 
the scheme prior to 1 November. 

Can you furlough someone who is shielding, self-isolating and/or has a 
positive test? 

Yes if shielding, no if self-isolating. 

Am I right in thinking that you can put staff back onto furlough but only staff 
that have previously been furloughed? 

No, the scheme from 1 November applies to all staff employed up to and 
including 30 October. They don’t need to have been furloughed previously. 

As a business based in Wales, can I still get the support of the new 80% 
furlough scheme? Also, as a business in Wales that will not be forced to 
close from 9 November, can I continue to claim for the furlough support till 2 
December even though I am permitted to trade? (I am hibernating the 
business due to a lack of trade due to the English lockdown travel restrictions 
into Wales). 

Yes, it applies in Wales. 

As the date for eligibility has changed, do we expect the salary reference 
period to change (in similar way that the Job Support Scheme reference 
period was going to)?  
If an employee left in October, do we need legitimate reason to re-employ or 
are we able to re-employ purely to pay them under furlough for the extra 
month and then end employment at end of furlough? If re-employed, can you 
backdate to the day after termination or would you only re-employ from 
today's date? 

The Job Support Scheme has been postponed. The salary reference 
period for the extended Job Retention Scheme depends on start date and 
whether the employee works fixed or variable hours. Please see our 
Extended Furlough FAQ for details. We are advising employers not to re-
engage such employees due to the uncertainty of what happens when the 
scheme ends and the additional costs involved in re-employing them 
(holiday pay and employer NICs and pension contributions, for example). 

Is the extended furlough scheme based on last year's rate of pay as per the 
original rules or is it now based on this year's rate as per the Job Support 
Scheme? 

The salary reference period depends on start date and whether the 
employee works fixed or variable hours. Please see our Extended 
Furlough FAQ for details. 

Can you confirm that new employees can qualify for this scheme as the 
information seems to vary? 

It applies to all staff who were employed and for whom an RTI submission 
was made on or before 30 October. 

We are located in Wrexham. Are we able to take advantage of the extension 
of furlough to end of November or does it apply to England only? 

It applies in Wales. 

Some employees are undergoing a redundancy consultation process and 
soon to start the notice period. 
Considering their jobs are not viable to retain in the near future, can they be 
placed on furlough? Can we pay part of the notice period under the furlough 
scheme? 

Yes, you can furlough and use furlough to fund notice if notice is served 
prior to 1 December. After that date, the government has said the rules 
may change. 

We are concerned about the seven-day rule for flexible furlough. This wasn't 
the case before and will massively affect how we furlough our employees. 
Can you please explain how this will work? 

There is no minimum furlough period. 

How does this affect Scottish organisations? Can we use the furlough 
scheme (as new entrants) even if Scotland is not in lockdown? Or is there 
other financial support we can look at? 

Scottish employers can use the scheme. 

How do you work out the average hours if they have been part-time 
furloughed? 

Please see out Flexible Furlough Guidance document. 

Can you make staff redundant whilst on the extended furlough scheme? Yes. 

I have a question about flexible furlough. Can you have an employee be on 
full-time furlough and then brought back and furloughed for random days 
rather than working every week and does the initial seven consecutive day 
period relate to the employee having to be off for this period before returning 
from furlough or does it relate to the total claim period? 

They can work any working pattern. The seven days relates only to the 
minimum claim period. 

I would like to confirm: 1) Zero-hours contracted staff are still included, using 
the same calculations as previous months? 2) The furlough scheme 
continues from 1 November rather than from the lockdown date of 5 
November? 

Yes, zero-hours staff are included and the scheme runs from 1 November. 



 
 

 
 

 
 

One of my staff not been furloughed in the past but she got the letter 
yesterday saying she cannot come to work because she is vulnerable. Can I 
furlough her now? 

Employees told to shield can be furloughed. 

Will the scheme be open to employees who were new starters after the initial 
scheme opened and have not been furloughed before? 

Yes, provided an RTI submission has been made on their behalf at some 
point on or before 30 October. 

What is the impact on potential redundancy discussions with the new Job 
Retention Scheme and the Job Support Scheme? 

The extended furlough scheme should be considered as an alternative to 
redundancy. Whether or not it is a viable alternative will depend on the 
circumstances of individual employers. The Job Support Scheme has been 
postponed. 

Our understanding was that if we furlough somebody for five working days / 
seven calendar days and they then return to work, we can subsequently 
furlough them and have them return to work as needs arise as many times as 
we want, i.e. after the initial period, we can “turn the tap on and off” so to 
speak. However, further comms suggest that the furlough periods have to be 
in five/seven-day blocks at a time? Which is correct? 

Furlough can be for any amount of time and any working pattern. Seven 
days relates only to the minimum claim period. 

Our catering staff came off of furlough on 31 August. Can we put them back 
onto furlough again and how much notice do they need? Given the short 
notice, do we still need a minimum of one month for them to be on furlough to 
claim? 

Yes, you can furlough again. No notice is required, you simply agree the 
start date with them. 

How do we calculate the claim for employees that work variable hours? Is it 
an average per month since they started and does it include the period when 
they were furloughed previously, or just when they were physically working? 

If the employee has been furloughed prior to 31 October 2020 or was on 
your payroll on or before 19 March 2020, usual hours are calculated in 
accordance with existing rules. If the employee has not been furloughed 
prior to 31 October 2020 or started employment after 19 March 2020, 
calculate the average number of hours worked from 6 April 2020 and up to 
the employee’s first day spent on furlough on or after 1 November 2020. 

One of our employees will not be able to work on one of his contracts as it 
has to be delivered face to face. He only works on this one day per week. 
Can we furlough him under flexible furlough and pay him the 80% furlough in 
respect of that contract and he continues to work on his other contract as 
normal? It is possible to rearrange his hours to ensure that he will be 
furloughed for a complete week if necessary as his other contracts can be 
delivered working from home? 

Yes. 

Has the furlough scheme completely reset? In other words, can you only 
furlough people who were furloughed before as per the old rules or from 5 
November does it apply to anyone (including people who have not been 
furloughed before)? If anyone new is furloughed, do they qualify for the 
£1,000 payment in January 2021 for them still being in employment? 

Effectively it's been reset and anyone for whom you have made an RTI 
submission on or before 30 Oct is eligible. The Job Retention Bonus has 
been suspended. 

Will the extended furlough scheme run from 1 November? Much of the 
communication has noted the 5th but what about the gap between 31 
October and 5 November? 

1 November. 

We have an employee who is 69 years old who works in our manufacturing 
facility and therefore cannot work from home. They have been furloughed 
since the beginning of the original lockdown, due to anxiety and mild asthma. 
They agreed to return to work on 2 November, at the end of the furlough 
scheme. We have explained all the safety measures in place and carried out 
a risk assessment with them. They returned to work for a couple of hours on 
the 2nd and have not returned since. They are not classed as clinically 
vulnerable (not having received a letter from the NHS or GP). We are a 
manufacturing business (making hand sanitiser and cleaning products) and 
therefore all employees are expected to attend for work. They are refusing to 
return to work and are claiming they can be put back on furlough. We don't 
think furlough is appropriate in these circumstances and believe if they are 
suffering from anxiety, they need to get medical help and a fit note from their 
GP. Would you have any advice on how to handle this? 

If they have been signed off on long-term sick, they could be furloughed. 

Can we still furlough staff during the notice period and do we need to pay 
them 100% and claim back 80% on furlough? 

Yes, you can furlough and use furlough to fund notice if notice is served 
prior to 1 December. After that date, the government has said the rules 
may change. Pay should be topped up to 100%. 

Can we have some employees on full furlough and other employees on 
flexible furlough? 

Yes. 

If you have made redundancies in line with 31 October, can they be re-
engaged (bearing in mind redundancy regulations) to be placed on furlough? 

If someone stopped working for you on or after 23 September, you can re-
employ them and put them on furlough provided an RTI submission was 
made in respect of them between 20 March and 23 September 2020. 
Generally speaking, we are advising employers not to re-engage such 
employees due to the uncertainty of what happens when the scheme ends 
and the additional costs involved in re-employing them (holiday pay and 
employer NICs and pension contributions, for example). 

How does the flexible furlough scheme work? Please see our Flexible Furlough Guidance document. 

How does this work for Scottish businesses in that we are technically 'open' 
but many of our customers in England are closed? Therefore, our staff's 
hours have to be reduced. 

It applies in Scotland. 

Rishi Sunak's announcement infers that employees will receive 80% of their 
current salary for hours not worked, but also mentions that the furlough 
scheme is an extension of the existing one which was based on salaries as at 
end of February 2020. What is the definition of 'current salary' ? 

This will depend on whether or not the employee has worked fixed or 
variable hours and whether or not they have been furloughed already, or 
would have been eligible to be furloughed (i.e. on payroll and RTI 
submitted by 19 March 2020) prior to 31 October 2020. Please see our 
Extended Furlough FAQ for further details. 

As the furlough scheme was ending, we lowered the working hours of staff 
and gave them new contracts from 1 November. Can these staff be reverted 
back to original contracts and remain on furlough? 

Yes, with agreement. 

I heard on Radio 4 this morning the comment "Furlough will pay at 80% for 
employers that have been forced to close". Not heard this condition anywhere 
else. Do you know if this is correct? May be just a slip up? 

Not correct, the furlough scheme applies to all UK employers. 

If an employee refuses to be furloughed, what should companies do? Please 
note no contractual clauses for short-time or lay-offs. 

If someone refuses to be furloughed, then that may result in a redundancy 
situation depending on exact circumstances. I'm sure they would rather be 
furloughed than made redundant. 

If an employee has been off work since April and paid in full but we haven't 
claimed furlough previously, can the claim be backdated to when the 
employee originally stopped work? 

No, only to the date they agreed to be furloughed. 



 
 

 
 

 
 

Will employers be required to furlough staff who request it due to childcare 
reasons (in the case that schools, etc. are closed)? 

Employees forced to take time off to care for dependants can be 
furloughed. 

There is some confusion as to employee qualification to this extended 
scheme. Details suggest employees who were furloughed for three weeks 
before 1 July will qualify, but this means all employees who were employed 
after 1 April and who did not qualify under the original scheme still do not 
qualify for this revised scheme? Please clarify? 

The new scheme applies to any employee for whom an RTI submission 
was made on or before 30 October. 

Will employees who have previously not been on furlough be eligible in 
November? 

No. 

Do we have to fully close our stores to be entitled to the new 80% furlough 
scheme? We are an essential business supplying to our local hospitals, so 
we will need to operate, just with less staff. 

No. 

We are in the social care sector providing domiciliary and outreach care to 
people with learning and physical disabilities, but during the last lockdown, 
many of our service users cancelled their support as there wasn't anywhere 
to go or because they didn't want a carer entering their home. Are we eligible 
to furlough our staff if this happens again? 
How long can you furlough for? 
Can you flexible furlough and how does that work? 

Yes, you can furlough. Flexible furlough can be for any working pattern. 
For further details, please see our Flexible Furlough Guidance document. 

How long do we expect the extended furlough scheme to last for? 
How much notice do we have to give employees to come off furlough? 

The scheme will last until March. You don’t need much notice at all, 
perhaps a couple of days. 

We have some employees who have been on furlough since April and this 
has been worked out on the salary as advised as at February 2020. We have 
also taken on some new staff for other roles since August and they are being 
paid the current minimum wage. In November, when all staff will be 
furloughed, have I to re-work the furlough for the older employed staff on 
current minimum wage levels as if not then the new staff will be on a higher 
furlough amount? 

Employees who have already been furloughed will have their furlough 
calculated in the same way it always has been. For anyone employed after 
19 March, their furlough is calculated by reference to the last pay period 
prior to 30 October (if fixed hours) or by calculating the average number of 
hours worked from 6 April 2020 and up to the employee’s first day spent on 
furlough on or after 1 November 2020 (if variable pay). 

1) Can we place new people onto furlough who have not been furloughed in 
the past? 
2) Can we place these new people on a flexible furlough arrangement, 
therefore losing one to two days per week? 
3) If these people were added to the furlough scheme, would they be eligible 
for the £1,000 bonus that is receivable in February if we were to keep them in 
employment until the end of January 2021? 

1) Yes. 2) Yes. 3) The Job Retention Bonus has been postponed. 

Can an employee be put on the latest Job Retention Scheme whilst on sick 
leave? 

No. 

Can employees be compelled to take their annual leave whilst on furlough? 
 
And how much compelled annual leave would be deemed reasonable? 

Yes, by giving notice twice the length of the holiday. We would suggest a 
pro-rata amount of holiday equivalent to the length of the furlough period. 

What are the changes in the furlough scheme for employers in Wales? The scheme applies and works the same across the whole of the UK. 

Can I use the flexible furlough scheme for employees who have never been 
put on furlough? 

Yes, provided an RTI submission had been made for them on or before 30 
October. 

How cautious should we be about the criteria we apply to those who should 
or shouldn't place on furlough where we don't have close our operations 
completely but would benefit from some staff where there is a downturn in 
work? 

It's up to you to decide who to furlough and you have a wide discretion 
provided the decision is not for a discriminatory reason. 

Is there a minimum period that an employee must remain on furlough in the 
first instance? Is it seven days, and if so, is this working days? 

There is no minimum furlough period. Flexible furlough can be for any 
length of time and can change. Employees can still be asked to take 
annual leave during furlough and a claim can be made for that period. You 
are required to top up pay. 

We've had a pay rise (local government workers) since March 2020 and I'm 
wondering whether furlough pay calculations/grant will be able to reflect that. 

Not for employees employed prior to 19 March and who have already been 
furloughed. Furlough is calculated for them the way it always was and no 
account is taken of a pay rise. 

In case of the businesses that were closed, what happens with staff salaries 
for the period between the original furlough scheme ending (31 October) and 
the extension starting?  
When the claim will be submitted, can we do it for a whole calendar month? 

The extension started immediately after the old scheme ended. 

When the furlough scheme was first introduced back in March, the 80% 
calculation for irregular earnings was to be an average of the previous 52 
weeks. Is it known yet if the same average is to be used this time or should a 
new average be prepared? If a new average is to be prepared, what period 
should be used for this calculation given that furlough was paid for several 
months? 

If the employee has been furloughed prior to 31 October 2020 or was on 
your payroll on or before 19 March 2020, you calculate their usual hours 
and pay in accordance with existing rules. 

What impact will the extension of the furlough scheme have on employees 
who have been placed on reduced hours in anticipation of the predicted end 
of the scheme on 31 October? Can any consultation process be carried 
forward to post the end of this extended furlough scheme? 

You could furlough and postpone the reduced hours consultation until the 
end of the furlough scheme in March. 

We have several extremely vulnerable members of staff who have already or 
are likely to receive formal notification to shield. We are considering 
furloughing these as it is more beneficial for them financially. Could you cover 
this please? 

Employees advised to shield can be furloughed. 

Is the extension for all businesses through until March or only those in a 
national or local lockdown? 

All employers. 

If someone may be at risk of redundancy because they are predominantly an 
office-based role, can you put them onto furlough but with knowing that 
unless things change after furlough ends and the offices can reopen, the 
potential for redundancy is still a real possibility? 

Yes, that would be in line with the purpose of the scheme. 

Is the holiday accrual and top-up still the same?  
Is there any employer contribution apart from NI and pension? 

Yes, holidays the same, no contribution outside NIC and pension. 

We took on four zero-hours people in August this year. They have built up a 
typical working pattern over August, September and October. Can we use 
those hours to calculate a furlough payment for November and December? If 
so, is it a simple average and are there any pitfalls to be aware of, please? 

Calculate the average number of hours worked from 6 April 2020 and up to 
the employee’s first day spent on furlough on or after 1 November 2020. 



 
 

 
 

 
 

Does it still apply that an employee must have been furloughed for at least 
three weeks during March to June to be eligible for the Job Retention 
Scheme subsequently, i.e. it's not possible to furlough anyone in November 
who had not previously been furloughed in the spring? 

No. There is no minimum amount of time to furlough. 

Do we still need to get individual agreement from employees to place them 
on the Job Support Scheme like we did with the Job Retention Scheme, 
when we have collective agreement in place? 
With lockdown Job Support Scheme operating like Job Retention Scheme 
furlough, can we mandate and require employees to take accrued but 
untaken holiday and use the Job Support Scheme funding for part of their full 
holiday pay, obviously with company topping up the balance? 

The Job Support Scheme has been postponed now that the Job Retention 
Scheme has been extended until March 2021. 

Staff that have increased their working hours substantially since July 
reopening – can we use those hours as a reference period for November 
extended furlough or are we still tied to pre 23 March reference period? 

If they have been employed prior to 19 March, you use that reference 
period. 

Can we ask employees to take holidays whilst on furlough, obviously paying 
them at their full rate of pay for this? 

Yes. 

We are eligible for a monthly grant of £1,334, that barely covers our rent. I 
want to help my employees but paying their tax and National Insurance if the 
lockdown goes on for more than a month will be difficult. Some employees 
have offered to pay for their own tax and National Insurance but I’m pretty 
sure this isn’t allowed? Can you clarify? 

You can only access the scheme if you pay the NIC and pensions. 

Is amount to pay staff for furlough for November still based on earnings up to 
29 February 2020? 

Yes, if they were employed prior to 19 March. 

What date does the furlough end in December? 
Can the employer top up above the 80%? 
Are the rules the same for annual leave? 

Furlough will now run until March 2021. Yes, employers can top up to 
100% and the rules around holidays are the same. 

If the person is already fully furloughed and that is going to continue as is for 
the time being, whilst writing to them to confirm this arrangement, do they 
need to sign it? 

They need to agree but a signature is not necessary. 

Does the three-week minimum furlough time apply this time? No. 

Can we make a person furloughed if they are already on the list to be made 
redundant and have been told? 

Yes. 

How should we manage someone who would normally work on site but is 
unable to do so because his wife is extremely clinically vulnerable? Can we 
furlough him? 

If he has to take time off to care for her, he would be eligible for furlough. 

Can we make a person furloughed if they are already on a list to be made 
redundant and have been told about this? 

Yes. 

Minimum period of furlough – the minimum claim period of seven consecutive 
calendar days – if we are going to put someone on furlough one day a week 
for three weeks, so a total of six days on furlough, is this possible? 

Yes. There is no minimum furlough period, so this would be fine. 

We have some people who have been furloughed due to being vulnerable 
and advised to by the NHS via letter and who came back to work but now 
have received another letter to say they should shield. Can they now go back 
on furlough? 

Yes. 

Would you recommend that we insist that clinically extremely vulnerable staff 
are furloughed to protect the business when they have expressed that they 
would prefer to be at work? 

Yes. 

We were due to commence redundancy consultation with 12 members of 
staff on Monday. The intention was to place them on flexible furlough during 
the four weeks consultation and the proposed termination date was 4 
December 2020. With confirmation of the extension to the furlough scheme, 
would this prevent us from still ending employment at the end of the original 
proposed consultation? 

No, you could still end employment but part of your redundancy process 
should include consideration as to whether the furlough scheme should be 
used as an alternative to redundancy. If you decide to still go ahead with 
redundancy, you will need to show why that is a reasonable decision in the 
circumstances. 

We currently top up the furlough but not sure how much longer we can 
continue to do so; can we change this and would we need to collectively 
consult before reducing it ? How much notice would we need to give? 

This will depend on what the current furlough agreements say. 

If someone is being asked to shield, is that a reason in itself to furlough 
someone, or does the business have to be seeing a downturn as well? I.e. 
ordinarily we would like them to continue working. 

Someone who has been told to shield can be furloughed. 

Can an employer utilise the scheme for employees taking holidays in 
November and December even though they have not been furloughed 
before? 

It would not be within the spirit of the scheme to use furlough just for times 
when employees are on holiday. 

Can people attend training? If yes, what are the limitations? Can people 
shadow other workers as part of their training, e.g. graduates shadowing 
fellow workers as part of a graduate training plan? 

Yes, people can attend training providing it doesn’t generate any revenue 
or provide a service to you. 

Is there a requirement to consult with all employees again to agree to the 
extended furlough scheme? Or can we simply issue a letter to seek 
agreement ? 

A letter can be used to seek agreement. Template letters are available on 
our Coronavirus Advice Hub. 

Can you explain in a bit more detail what is meant by public funding? 

For those employers who receive public funding which is used to cover 
staff costs, and that funding is continuing, employers are expected to use 
that money to continue to pay staff in the usual way. As such, they may not 
be eligible to furlough staff and claim under the scheme. If you are in 
receipt of public funding and this is used to pay all or part of staff salaries, 
we suggest that further advice is taken from HMRC or your public funding 
body before agreeing to furlough staff and making any claim under the 
scheme. 

If we have previously furloughed and returned and wish to re-furlough, do we 
have to have a new agreement signed? 

I would recommend a new agreement. 

We have an employee who was previously furloughed in March. Back then 
his pay was worked out over the previous 12 months as hours varied. Since 
May, hours worked have doubled. Having listened to the presentation, it 
sounds like we have to take 80% of the relevant month last year only? Can 
we take 80% of his earnings since hours have increased? 

It is still the higher of the average number of hours worked in the tax year 
2019 to 2020 or the corresponding calendar period in the tax year 2019 to 
2020. 

If we bring back people who were made redundant in October, what about 
notice period, redundancy pay and unused holiday pay they have received? 
Is that reversed somehow? Or we consider those returning employees as 

You could ask for all that to be repaid but it is for complications like this we 
advise against re-employing employees. 



 
 

 
 

 
 

new and start their employment from scratch like new salary agreed and new 
holiday allowance starting from 1 November 2020? 

Has the £1,000 bonus been taken away with the furlough scheme being 
extended until March? 

Yes. 

We filed our RTI on 2 November (for payment on the 30th) but had a new 
employee on that payroll. Will we be able to appeal this if we need to 
furlough? 

No, you cannot appeal and they wouldn’t be eligible. 

If a previously shielded worker does not wish to stay at home and receive 
furlough, can we allow them to work if we have done all COVID-secure risk 
assessments, etc.? 

Yes. 

If someone takes holiday, can we claim furlough for it? Yes. 

Does the extension apply to all, not just companies in certain tiers? Yes. 

Would you be able to advise if the Job Retention Scheme that has been 
extended allows an employer to rotate employees on the furlough scheme? 

Yes. 

I understand that to be eligible to be claimed under the extension, employees 
must be on an employer’s PAYE payroll by 23:59 on 30 October 2020 and 
that a RTI submission notifying payment for that employee to HMRC must 
have been made on or before 30 October 2020. Therefore, am I correct in 
thinking that if an employee hadn’t been paid either a salary or furlough pay 
in October, we cannot claim furlough for them in November? 

Yes. 

We have employees who are now working reduced hours since the beginning 
of October under revised contracts. Many of them have found other part-time 
jobs to support themselves during this difficult time. Will the new furlough be 
based on their new hours or will it still revert to the February 2020 salary? 

February 2020 salary if they have been employed prior to 19 March. 

If we filed an FPS on 30 October but with a payroll end date and payment 
date of 31 October, can a new employee in October still be eligible? 

Only if an RTI submission was made to HMRC on or before 30 October. 

What if someone wants to attend work even if they are extremely vulnerable? 
Says the risk to mental health is greater. 

This is permissible if an individual risk assessment confirms it's safe to 
return and your employer liability insurer is also in agreement. 

Do staff who are pregnant have to go off at 28 weeks? No. 

If a staff member is classed as clinically extremely vulnerable and can't work 
from home, should this be classed as sick pay or furlough? 

Furlough. 

Can staff be furloughed now even if the business remains open? Yes. 

Do we have to reinstate those who were made redundant on 31 October? 
No, you don’t have to and we advise against it due to the complications 
that arise on re-employment and the additional costs to employers (for 
NIC, pension and holidays, for example). 

Can furlough claims be backdated to when the scheme started in March? No. 

Can an employee on sick leave be put on the furlough scheme? Not on short-term sickness but it may be possible if off long term. 

If employees are taking holidays whilst on flexible furlough, can we claim for 
80% of their holiday pay and top up 20%? 

Yes. 

Can I apply for furlough for the three staff who have been furloughed since 
March 2020 if our company is still trading? 

Yes. 

We have an employee who has been on maternity leave and end of January 
finishes her leave. She assumes she can go onto furlough between now and 
then, but does not want to work once our restaurants hopefully reopen early 
December and wants to stay on leave until the end of her maternity (end of 
January). Can we claim furlough for her, even if she’s not prepared to come 
back until February? 

She cannot be furloughed whilst on maternity leave. 

We have some employees who joined us late October, but our RTI was sent 
on 20 October, so only those employees on our 20 October submission are 
included in the extended furlough scheme. Is there any way we can get those 
late October hires into the new scheme? 

No. 

Staff with shielding letters – we are a care home offering a very COVID-safe 
environment with weekly covid testing; if the staff member wishes to work 
rather than shielding, are we able to allow this? 

This is permissible if an individual risk assessment confirms it's safe to 
return and your employer liability insurer is also in agreement. 

Are previously furloughed staff therefore going to continue to receive furlough 
pay based on old pay rates? What if they have had a pay rise since 19 
March? 

Yes. 

Can we furlough the vulnerable even if we don't have a downturn in work (in 
England)? 

Yes, if they have been advised to shield. 

Is there any way we can calculate their furlough pay on their full salary rather 
than their 80% pay they have been receiving? 

No, if their hours are fixed, the salary received on the last pay date prior to 
30 October is used for the calculation. If their hours vary, calculate the 
average number of hours worked from 6 April 2020 and up to the 
employee’s first day spent on furlough on or after 1 November 2020. 

If employees work some voluntary overtime, do we include that overtime in 
the 80% of pay calculation? Or because it is not contractual pay, we use the 
basic week as the basis of the 80% pay? 

Overtime is included. 

Can you give any guidance around employees who were previously advised 
to shield, and they are not deemed as clinically extremely vulnerable. Should 
they be attending work? 

Employees who have been advised to shield should be furloughed. 

We have employees who are over 70. Can these be furloughed? 
Only if they have been advised to shield or have been signed off on long-
term sick. 

We are going through a round of redundancy consultations. COVID-19 has 
contributed but is not the main driving factor. Some employees believe 
furlough to still be an option (we have not used furlough to date). Do you 
foresee a risk for the employer declining to use the furlough scheme? 

It is difficult to say without further detail, but if the redundancies are 
inevitable anyway, the availability of furlough should not make too much 
difference. 

Some staff are on seasonal contracts which will be finishing on 14 November. 
Now the scheme is extended, can we extend their contract for next few 
months (the businesses are usually closed for winter months and they in the 
past would never work January or February)? 

Yes. 

Can we ask staff to take accrued holidays every month while they are on 
furlough? 

Yes. 

I read somewhere that anyone who was on payroll on 30 October can join the 
new furlough scheme in November. Does that mean people who were not on 
the scheme previous to 30 October can be added to furlough in November 
and going forward? 

Yes. 



 
 

 
 

 
 

If we have staff TUPE'd in during this period, would they be eligible for 
furlough? 

For claim periods from 1 November 2020, the new employer is eligible to 
claim in respect of any employee who transferred to them under the terms 
of TUPE provided that they were employed by the transferor on or before 
30 October 2020 and transferred to the new employer on or after 1 
September 2020. 

 


