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How our team of Employment Law 
specialists are supporting The Works’ 
ambitious growth plans without the added 
strain of HR issues.

Company profile
The Works is a family-friendly 
multichannel retailer selling a diversity 
of products across multiple different 
ranges, including stationery, crafts, 
toys, books, hobbies and gifts.

What began life as a discount 
bookstore operating out of the 
founders’ home garage has since 
grown exponentially through 
investment and acquisition to become 
a well-recognised high street name.

Today, the company has 530 stores, as 
well as existing online, and employs 
around 3,800 people across the UK 
and Ireland.

The challenges
The Works is constantly adding to its 
portfolio, opening around 50 stores 
per year. With this comes an increased 
number of employee challenges and 
greater burden on the company’s 
inhouse HR function.

Company name:
The Works

Life before WorkNest
Before joining WorkNest, The Works 
used a law firm with an insurance 
package to manage its Employment 
Law and HR needs. However, like 
many others relying on this sort of 
arrangement, it found that the support 
it was receiving wasn’t as reliable as  
it needed.

Having gone out to market, The 
Works discovered WorkNest and 
immediately engaged with the 
characters that it met across the 
organisation. Having considered larger, 
mass-market providers, the company 
resonated with WorkNest’s more 
bespoke approach to people support, 
which better matched the depth of 
expertise it was used to but with a 
more personal feel. After a successful 
trial with WorkNest, The Works has 
never looked back, and is now a long-
term, valued client of WorkNest.
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Our approach
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Not just a number

02

24/7 insured 
advice 

The Works knew that when searching 
for people support, it’s not just 
quality of advice that matters but  
the way it is delivered. WorkNest 
offers the best of both worlds, 
combining the expertise of 
legally-qualified Employment Law 
Advisers – the vast majority of whom 
are solicitors, Chartered Legal 
Executives, or Graduate Members of 
CILEx – with an upfront, honest and 
personal approach.

Debbie Jamieson, People Director, 
said: “We considered a number of 
bigger companies, and I felt like I 
was phoning students or more junior 
advisers – that I was just another 
number to them. 

WorkNest made me feel like a true 
client and a proper customer – that 
they were going to be a part of our 
business – and I built up that trust 
really quickly.” 

WorkNest supports The Works 
with all its employment-related 
matters, ranging from a flexible 
working request to a complicated 
grievance or disciplinary procedure, 
including assisting with any 
investigations. Each matter is dealt 
with collaboratively, with WorkNest 
helping to agree next stages, 
reviewing and writing documentation 
where this is required, and ultimately 
guiding the company through to its 
preferred outcome as quickly and 
painlessly as possible.

Having fostered a close working 
relationship with their dedicated 
experts, WorkNest has become a 
genuine extension of the company’s 
people team, giving senior leaders 
the confidence to tackle even the 
toughest employment matters 
and make quick, commercial and 
compliant people decisions.

Debbie said: “Each of the three 
advisers working on our account has 
taken the time to get to know our 
business and the type of issues and 
cases that come up and work with us 
to get the best possible result.”

In addition to 24/7 Employment Law 
advice, The Works chooses to take 
WorkNest’s FCA-regulated Legal 
Expenses Insurance add-on for 
added peace of mind. This covers 
the company against the cost of any 
Employment Tribunal claims.

Importantly, because the insurance is 
entirely independent from WorkNest, 
The Works isn’t restricted by  
overly-cautious advice from a provider 
that is protecting its bottom line,  
and is therefore able to make 
necessary, measured decisions 
regarding its workforce.
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Support for
senior leaders

With a direct line to WorkNest’s 
small team of specialist advisers, 
key figures from The Works’ people 
team are in touch with WorkNest on 
a weekly basis, helping to not only 
overcome immediate obstacles but 
develop their own knowledge and 
confidence so that they can grow and 
excel in their role.

Believing in practical, jargon-free 
advice, WorkNest continues to help 
The Works’ people team reaffirm their 
understanding of employee relations, 
employment law and best practice, 
as well as to learn and develop. This 
makes internal teams more effective, 
helps to keep employee engagement 
and productivity high, and minimises 
the growing risk of disgruntled 
employees bringing Employment 
Tribunal claims.

“I see WorkNest (formerly known as Ellis Whittam), 
without a shadow of a doubt, as an extension to my 
people team.”
Debbie Jamieson, People Director



Call 0345 226 8393
worknest.com

Case study 
The Works

R
es

ul
ts

For more information about our support
Call us on 0345 226 8393 or email enquiries@worknest.com

As a company with ambitious growth 
plans, WorkNest has given The Works the 
confidence to not have to worry about 
employee relations issues. Now an integral 
part of its people function, WorkNest works 
collaboratively with key figures to ease the 
company’s case load and drive Tribunals down.

For the company’s internal people team, this has helped to relieve day-to-day 
pressures so that it can focus on the bigger picture and delivering strategic 
projects that drive the company forward.

Debbie said: “Having WorkNest (formerly known as Ellis Whittam) there every 
step of the way gives us that ability to concentrate on recruitment and the growth 
of the company, rather than getting bogged down with the case work, the 
disciplinaries and the generalist employee relations stuff.”

530+
Stores and 3,800 people supported

“I’ve taken WorkNest 
(formerly known as 
Ellis Whittam) into 
every organisation that 
I’ve worked with. I’ve 
introduced them to 
many teams and many 
colleagues and referred 
them with absolute 
pleasure because I 
genuinely trust in the 
service that we get.”

Debbie Jamieson 
People Director

What we achieved 

 More bespoke, 
personal and 
collaborative service

 Expert advice backed 
by a more reliable 
insurance product

 A more effective 
internal team


